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BLUEPRINT FOR SUCCESS.

We have identified 3 key factors within the SBA federal contracting Dynamic Small Business Search profile that 

greatly determine your firm's visibility, competitiveness and confidence ratings:

KEYWORDS ("VISIBILITY") CAPABILITIES NARRATIVE 

("SELECTABILITY")

PAST PERFORMANCE

("CREDIBILITY")

The first step to engagement during the 

market research stage is "relevant 

visibility". This means understanding and 

leveraging the keywords and terms your 

audience uses when they are looking for a 

company like yours online.

Your firm's Capabilities Narrative is the 

single most influential factor in determining 

whether your firm is selected over your 

competition. Ensure your message 

resonates with your audience to encourage 

further consideration of your firm.

The single most overlooked elements of a 

small business federal marketing profile is 

the inclusion of past performance 

references. While having federal past 

performance is preferred, any credible 

listing(s) elevate your competitive position.



COMPANY DSBS PROFILE

(THE BEFORE)

Here is what is listed in your firm's profile before going through the Federal SEO exercise:

KEYWORDS ("VISIBILITY") CAPABILITIES NARRATIVE 

("COMPETITIVENESS")

PAST PERFORMANCE

("CREDIBILITY")

(None Given) (None Given) (None Given)



OUR ANALYSIS:

We analyzed three sets of keywords within your firm's industry sector: 

COMPETITOR PROFILES

(DSBS)

AWARD DESCRIPTIONS

(USA SPENDING)

SOLICTATION TITLES

(SAM.GOV)

We analyze the small business 

federal marketing profiles of every 

small business that has won 

federal contracts in your industry 

sector for the last 2 years.

PROFILES ANALYZED: 1518

ACTIVE SBA PROFILES: 1479

TOTAL KEYWORDS ASSESSED: 15,972

We analyze federal contract small 

business award descriptions from 

USA Spending from the previous 2 

years within your industry sector.

TIMEFRAME: FY21 - FY22

AWARDS ANALYZED: 4,270

TOTAL KEYWORDS ASSESSED: 66,354

We analyze the titles of all listed 

federal sources sought, pre-

solicitations and solicitations from 

the previous 2 years within your 

industry sector.

TIMEFRAME FY21 - FY22

SOLICITATIONS ANALYZED: 6,025

TOTAL KEYWORDS ASSESSED: 57,321



KEYWORD RESEARCH (OUR FINDINGS):

These are the most common keywords across all three sectors we analyzed:



KEYWORD RESEARCH (OUR FINDINGS):

You can copy & paste the top 25 keywords from here into your DSBS profile. Then, simply replace any you 

don't want to keep.



KEYWORD COMPARISON

BEFORE:

AFTER:

(None Given)



CAPABILITIES NARRATIVE OPTIMIZATION

Your Capabilities Narrative is the single 

variable influencing a federal buyer's first 

impression of your company and 

capabilities.

 

When conducting federal market 

research, federal buyers are presented 

with a list of 25 business profiles (listed 

in random order).

 

It's from this list of 25 that the buyer will 

choose which profile to click on and 

review further.

 

Your goal - get the click.



CAPABILITIES NARRATIVE OPTMIZATION

Our methodology for Capabilities 

Narrative creation is a proven formula 

that creates "fact-based differentiation".

 

With our expertise and data analysis, 

your firm's Capabilities Narrative will 

firmly entrench the organization as a 

"best-in-class" choice for federal buyers. 



CAPABILITIES NARRATIVE

Our process is so effective, the national 8(a) Graduate Firm of the Year (2022) utilizes our methodology for their profile:



CAPABILITIES NARRATIVE

BEFORE:

AFTER:

(None Given)



PAST PERFORMANCE

Name: Use the official name of the project or 

client if available. The name should be easily 

recognizable and directly linked to the work 

performed. If you're concerned about 

confidentiality, consider using a generic but 

descriptive title. For example, if you created a 

cybersecurity solution for a healthcare provider, 

you might call the project "Healthcare Provider 

Cybersecurity Solution."

 

Contract: Here, you should include the scope of 

the contract or a brief description of the work 

performed. Highlight major tasks, goals, or results 

of the project, focusing on what would be most 

relevant to government work. If the contract was 

with a non-federal entity but is similar to federal 

work, highlight the similarities.



PAST PERFORMANCE

Start Date and End Date: Include accurate dates 

for the start and end of the contract. If the work is 

ongoing, you can list the current date as the end 

date and note in the contract description that the 

work is still in progress.



PAST PERFORMANCE

Value: The contract value provides a sense of the 

scale of the project. However, if the contract 

prohibits you from disclosing this information or if 

you think it would be inappropriate to disclose, you 

can state "Confidential" or "Provided upon 

request."



PAST PERFORMANCE

Contact Name and Contact Phone: Instead of 

providing direct customer contact details, you can 

either list "Provided upon request" or you can list 

your own name or a designated point of contact 

from your company. Ensure that whoever is listed 

is familiar with the project and can speak 

confidently about your performance if contacted.



PAST PERFORMANCE

If you lack direct federal past performance, you 

can still use relevant experience from non-federal 

contracts or subcontracting experience. It's all 

about demonstrating your ability to manage 

projects of similar scope and complexity. You can 

also consider including projects that you have 

completed as part of a team or consortium. This 

can be especially beneficial if you are a newer 

company or if most of your work has been through 

partnerships or subcontracting.

 

In all cases, be honest and transparent. 

Misrepresenting past performance can damage 

your reputation and could lead to penalties. Lastly, 

remember to update your past performance 

references regularly to ensure that they reflect 

your most recent and relevant experience.



WHERE THIS APPLIES



WHERE THIS APPLIES



WHERE THIS APPLIES



WHERE THIS APPLIES


