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Approximately 25% of all dollars spent last year in the federal market for your primary NAICS
were awarded in September.

Additionally, 74% of first-time contracts last year (in all industry sectors) were awarded
between August 15th and September 30th.
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What you need to do:
The SBDG Path to the Federal Competitive Range Infographic (click link to be directed to infographic.)
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PATH TO THE FEDERAL COMPETITIVE RANGE
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"What do | get?” "What do 1 get?" "What do | get?” "What do | get?” "What do | get?”
You'll recsive a completely custom-tailored federal You'll receive: Week 1-Onboarding, Ali it and ic Activiti Systematic Activities.
market research report with data you can filter.emails Target Prioritization.

you can send, and training for how to use it effectively.

"How long will this take?

Standard processing time is 30-43 days.

FSEO Report. Arepart that ressarches the 25 best keywords to have inyour SBA
prafile, re-viritas your Capabilities Narrative, and evaluates / recommends cther

areas of optimization for your 5BA registration.

Updated / Renewed / Optimized SAM Registration. W'l work with you to update
your SAM.gov registration, ensurs you have the optimum federal code salection, and

renew itfor one year.

Your research results and assets are.
transferred to William and his team_You
are assigned a designated federal BD
representative.

You conduct an intake interview with

Your designated representative works
with you to consistently evaluate,
prioritize / re-prioritize and progress
your opportunity funnel. Weekly
progress reports are scheduled for
pipeline review.

Opportunistic Activities.

By month 3, both you and your federsl D
rep zre in tune with the types of
oppartunities your firm should be focused
on in the faderal market.

‘You've established a mature "Go /Mo Go"
decision matrix. you have vetted and
progressed multiple opportunities to the

‘your assigned rep. to create common
Updated / Renewed / Optimized SBA DSES Registration. Eased on our findings from understanding and alignment re: your
your Federal Market Analysis Report and your Federal SEO Repert, we'll optimize
wour SBA profile “visibility" (Kevwords). “selectability” (Capabilities Marrative). and

"How does that break down?"
point that you are planning rescurce
federal contracting goals and priorities.  As your federal BD efforts continue and allocation in event work is secured.

‘We start with an Onbearding Intake Interview. N -
miature, vou will encounter coporiunities
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