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BLUEPRINT FOR SUCCESS.

We have identified 3 key factors within the SBA federal contracting Dynamic Small Business Search profile that 

greatly determine your firm's visibility, competitiveness and confidence  

KEYWORDS ("VISIBILITY") CAPABILITIES NARRATIVE 

("COMPETITIVENESS")

PAST PERFORMANCE

("CREDIBILITY")

The first step to engagement during the 

market research stage is "relevant 

visibility". This means understanding and 

leveraging the keywords and terms your 

audience uses when they are looking for a 

company like yours online.

Your firm's Capabilities Narrative is the 

single most influential factor in determining 

whether your firm is selected over your 

competition. Ensure your message 

resonates with your audience to encourage 

further consideration of your firm.

The single most overlooked elements of a 

small business federal marketing profile is 

the inclusion of past performance 

references. While having federal past 

performance is preferred, any credible 

listing(s) elevate your competitive position.



THINK ACQUISITION (THE BEFORE).

Here is what is listed in your firm's profile before going through the Federal SEO exercise:

KEYWORDS ("VISIBILITY") CAPABILITIES NARRATIVE 

("COMPETITIVENESS")

PAST PERFORMANCE

("CREDIBILITY")



KEYWORD RESEARCH 

(COMPETITION):

These are the most common keywords used by your competitors that 

are winning federal contracts in your industry sector:

Competitor Keywords
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Management
Training

Consulting
Leadership

Project Management
Program Management

Communications
Strategic Planning

Logistics
Management Consulting
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Highlighted keywords are already in your profile.



KEYWORD RESEARCH 

(COMPETITION, CONT.):

These are the most common keywords used by your competitors that 

are winning federal contracts in your industry sector:

Competitor Keywords (cont.)
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Change Management
Facilitation

Human Resources
Process Improvement
Management Training

Information Technology
Software Development

Business Process
Leadership Training

Help Desk
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Highlighted keywords are already in your profile.



KEYWORD COMPARISON

BEFORE: AFTER:



CAPABILITIES NARRATIVE OPTMIZATION

Your Capabilities Narrative is the single 
variable influencing a federal buyer's first 
impression of your company and 
capabilities.
 
When conducting federal market 
research, federal buyers are presented 
with a list of 25 business profiles (listed 
in random order).
 
It's from this list of 25 that the buyer will 
choose which profile to click on and 
review further.
 
Your goal - get the click.



CAPABILITIES NARRATIVE OPTMIZATION

Our methodology for Capabilities 
Narrative creation is a proven formula 
that creates "fact-based differentiation".
 
With our expertise and data analysis, 
your firm's Capabilities Narrative will 
firmly entrench the organization as a 
"best-in-class" choice for federal buyers. 



CAPABILITIES NARRATIVE

Our process is so effective, the national 8(a) Graduate Firm of the Year (2022) utilizes our methodology for their profile:



CAPABILITIES NARRATIVE

BEFORE:

AFTER:


