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a SAM.gov

Registration

Every small business
starts with registering
their company at
SAM.gov. While most
small businesses
complete this process
themselves, in some
cases businesses pay
approximately $500 to
companies to help with
this process.

Cost - $0 to $500

SB Federal Pursuit Investment

500

99,500

@ sAMm Remaining

e SAM.gov Bid
Response

Once registered, small

business contractors

are encouraged to find

opportunities to bid on
at SAM.gov.

On average, a small
business can easily
invest $4,000 annually in
this effort through tools,
internally hourly rates,
etc.

Cost - $4,000

SB Federal Pursuit Investment

4,500

96,500

@ SAM + Bidding Remaining

Federal Journey Map

According to the Small Business Administration (SBA.gov) website, the average small business
can invest $80,000 to $130,000 and up to 2 years in pursuit of their first federal contract award.

https://www.sba.gov/federal-contracting/contracting-guide/assess-your-business

Here is the typical "$700,000 Small Business Federal Contracting Journey Map":

O
© samgov e SAM.gov Bid eBid-Matching o GSA Schedule o Conferences and e Hire an "expert’
Registration Response Software and/or Small Tradeshows

© BicMatching
Software

Frustrated by their lack of
success responding to
SAM.gov requests for bid, most
companies decide to invest in
an enhanced "bid-matching"
platform.

Examples include: BidNet,
GovWin, BidSync, etc.

Costs for these types of
platforms can run $2,500

annually.

Cost - $2,500

SB Federal Pursuit Investment

7,000

93,000

@ SAM + Bldding + Bid Match Remaining

Business Cert

GSA Schedule and/or
Certifications

Along the journey, contractors
are constantly advised they
should acquire a GSA Schedule
or Small Business Certification
in order to increase their odds
of success.

Examples include: GSA
Schedule, 8(a), SDVOSB, WOSB

Costs for these products can
run $5,000 to $25,000.

Cost - $25,000

SB Federal Pursuit Investment

31,000

69,000

@ SAM + Bid Response + Bid Matching + GSA / Cert.

Remaining

$80,000 -
$130,000

Conferences and
Tradeshows

Frustrated by the lack of results
they've received thus far, many
turn to attending events in
hopes of developing
relationships and securing
work.

Some these are virtual, some
are in-person, and may or may
not include a registration fee.

Costs (including travel, lodging,
registration, etc.) can easily
reach $710,000. annually.

Cost - $10,000

SB Federal Pursuit Investment

41,000

59,000

@ SAM + Bid Response + Bid Matching + GSA / Cert. + Events
Remaining

o Hire an Expert

As a final step of desperation, the
company turns to "hiring an expert".
One of the most significant challenges
with this strategy is that it can be
difficult for the business to assess
progress.

Therefore, the average company may
keep the "expert" around for 6 months
before deciding this strategy isn't
working.

S$120,000 annually | $60,000 (6
months)

Cost - $60,000

SB Federal Pursuit Investment
0

100,000

@ Average SB Investment Remaining


https://www.sba.gov/federal-contracting/contracting-guide/assess-your-business

