ENTERPRISES

Capabilities Statement

GME Enterprises, LLC (GME) is a management consulting and

professional services firm that applies globally-accepted, industry-

leading knowledge and practices in Risk Management, Operations

Management, Business Advisory Services, and Housing Finance

Advisory Services. We provide effective support through goal-

directed planning, quality performance,

timely deliverables

submission, and effective cost control for our clients.

* Core Competencies ¥  Corporate Data

Business Advisory Services
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Change Management

Compliance & Organizational Governance
Quality Assurance

Policy & Program Development
Professional Development

Research & Development

Strategic Planning & Program Support

Risk Management
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Contract Chief Risk Officer Services
Enterprise Risk Management

Financial Literacy

Risk Assessment & Analysis

Risk Governance & Internal Controls

Risk Management & Compliance Training

Operations Management
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Committee Establishment

Loan File Review

Meeting, Training, & Orientation
Operational Assessments
Project Management & Control
Regulatory & Audit Remediation
Technical Writing & Editing

Housing Finance Advisory Services
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Credit Risk/Appraisal Analysis
Underwriting

Default Management & Loss Mitigation
Due Diligence Services

GSE SF Selling & Servicing Guides

GSE Representations & Warranties

Small Business
Reserve

MBa

MORTGAGE BANKERS ASSOCIATION

MEMUBER

CERTIFIED

WBENC

Women’s Business Enterprise)

{ Certified )
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Small,
Women and
LA Minority-Owned

Suppiler Diversity Strengthens the Commonwealth

WOSB CERTIFIED

CAGE: 7EQNO| UEI: KEMLLN3PRNK6
Gov. Bus. POC: Ynette Evans

Phone: (301) 244-4947

E-Mail: y.evans@gmeenterprises.net

Address: 2 Wisconsin Cir, Ste 700, Chevy Chase,
MD 20815

Work Area: Maryland, Virginia, Washington DC
Socio-Economic Status: WOSB

NAICS: 541519(P),541611,541618,541990,541690
PSC: R499,H199,R410,R799
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v Risk Management Subject Matter Expertise
v Strong Analytical & Research Capabilities
v Innovative Problem Solvers

v Certified Project Management

v Seasoned Staff with Deep & Diverse Technical Knowledge

v High Quality Solutions addressing Complex Business Needs
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http://www.gmeenterprises.net
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